DELIVERABLE PRODUCTS OF THE PROJECT
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< Number of the .
Name of the Deliverable associated action Deadline

Agreements between Beneficiary coordinator Al 31/12/2020
and partners
LIFEEL website and FB page E1l 31/12/2020
Minutes of the two first meetings of the Al 30/06/2021
Coordination Committee
Minutes of the two first meetings of the Steering | A1 30/06/2021
Committee
Protocol for the identification of sexually mature | A2 30/08/2021
breeders
Design of the deterrent/guidance device for A4 31/12/2021
silver eels at Creva Dam
Geodatabase of hydroelectric and other hydro A4 31/12/2021
facilities of the “Priority fluvial corridor for the
conservation of eel”
Guidelines for the compliance of hydro A4 31/12/2021
structures with downstream migration of silver
eels
LIFEEL t-shirts and other project gadgets E1l 31/12/2021
brochure on the project Ed 31/12/2021
n. 20 project noticeboards E1l 31/12/2021
Definitive-executive designs of the 7 elvers and | A 3 31/03/2022
eels passes
Inception report F1 31/03/2022
Progress report on captive breeding and release | C2 31/12/2022
Progress report on eggs and larvae production D1 31/12/2022
(Sub-action D1.1)
Progress report on monitoring activities and D1 31/12/2022
results (Sub-action D1.2)
Report of works direction C4 31/12/2022
Certificate of Right Execution of interventions C3 30/06/2023
Midterm Report F1 30/06/2023
Plan of the priority interventions to restore river [A5 31/10/2024
connectivity for eel conservation in GREECE -
final rev.
Plan of the priority interventions to restore river | A5 31/10/2024
connectivity in the Po basin for eel conservation
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(ITALY) - final rev.

“Guidelines for the compliance of hydro A5 31/10/2024
structures with downstream migration of silver

eels- final rev.

AUDIT report on GRAIA financial reports F1 31/12/2024
After Life Plan F1 31/12/2024
Coordination Committee minutes F1 31/12/2024
Final report on captive breeding and release c2 31/12/2024
Final report on eggs and larvae production (Sub- |D 1 31/12/2024
action D1.1)

Final report on monitoring activities and results D1 31/12/2024
(Sub-action D1.2)

Final report on the project overall impact D4 31/12/2024
Minutes of the meetings of the Steering F1 31/12/2024
Committee

Minutes of the networking visits E?2 31/12/2024
Newsletter, n. 8 editions El 31/12/2024
Photos, videos and miutes of the releases Cl 31/12/2024
Report on monitoring of eel migration on Po river | D 2 31/12/2024
and management indications

Report on the activities of release of silver eels Cc1l 31/12/2024
to increase the wild population migrating quota

Six-monthly reports on the results achieved D3 31/12/2024
Steering Committee minutes F1 31/12/2024
Tables of the indicators filled D4 31/12/2024
educational workbooks produced by PDPO, PVPO |E 1 . 31/12/2024
and PARTIC

n.4 scientific articles on the pilot/demonstrative | E 2 31/12/2024
experience of LIFEEL »

press releases (N.8) E1 31/12/2024
technical manual on eel management best E2 31/12/2024
practices

Final Report ; F1 31/03/2025
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MILESTONES OF THE PROJECT

Name of the Milestone NUEBEF ariie Deadline
associated action

Internal staff appointment Al 31/12/2020
Nomination of the Project Manager Al 31/12/2020
first delivery of the LIFEEL Newsletter E1l 31/12/2020
first press release of LIFEEL E1l 31/12/2020
first publication of LIFEEL website and Fb page E1l 31/12/2020
End of the sampling phase A2 31/01/2021
LIFEEL kick-off meeting performed El 31/01/2021
Coordination Committee establishment Al 31/03/2021
Steering Committee establishment Al 31/03/2021
Silvering analysis performed A2 30/06/2021
first networking meeting realized E?2 30/06/2021
Release in the sea of selected fully mature eel C1 31/12/2021
breeders
Design for the 7 elvers and eels passes A3 31/03/2022
approved
The design of the deterrent/guidance device for | A 4 31/03/2022
silver eels at Creva Dam has been approved by
ENEL GP
Release in the sea of selected fully mature eel C1 31/12/2022
breeders
first pubblication of the utility of the HELP DESK | E 1 31/12/2022
of LIFEEL
n.1 deterrent/guidance device installed and put | C 4 31/12/2022
into service at Creva.Dam
n. 7 blue infrastructure for elvers and eels C3 30/06/2023
upstream migration built
no less than 1000 km river corridor re-openedto | C 3 ' 30/06/2023
the free elvers and small eels upstream
migration
Release in the sea of selected fully mature eel Cl 31/12/2023
breeders
After-LIFE Plan drafted F1 31/12/2024
Educational programmes completed E1l ‘ 31/12/2024
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LIFEEL final seminary performed E1l 31/12/2024
Plan and Guidelines approved by the competent [A 5 31/12/2024
Authority

Release in the sea of selected fully mature eel C1l 31/12/2024
breeders

Release of 6,400,000 juveniles into the sea c2 31/12/2024
n. 2 workshops with hydroelectric and other E1 31/12/2024
hydro companies performed

n.6 workshops with anglers performed in the E1 31/12/2024
project area

ACTIVITY REPORTS FORESEEN

Please indicate the deadlines for the following reports:

* Progress Reports n°1, n°2 etc. (if any; to ensure that the delay between consecutive reports

does not exceed 18 months)

» Mid term report payment request (for project longer than 24 months or with Eu contibution

of more than EUR300,000)

» Final Report with payment request (to be delivered within 3 months after the end of the

project)

Type of report Deadline
Progress report 31/03/2022
Midterm report 30/06/2023
Final report 31/03/2025
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